What Gives Life to Civic?

Group 1
Diversity (and respect for)
-countries
- languages
-sectors
-age
Good moderation! YK
Ability to mobilize
Membership growth
Diverse content
Members’ commitment
Open and inclusive - democratic

Group 2

Networking

Collaboration

Participation

Participative decision-making
Mobilizing expertise across borders

Group 3

Common areas of interest

Similar developmental challenge and needs
Cooperative spirit

Transparent

Ability to learn

Informal organization

Easy participation

Group 4
Common needs and same challenges
Diversity

- Background
- Language
- Territory
Group 5
Diversity

Flat governance

Shared vision, different objectives
Catalyst

Trust

Empowerment

Strong collaboration

Networking

Group 6

People

Commitment
Participatory democracy
Open-mindedness

Cultural diversity

Direct conduit to stakeholders
Excellent moderation
Ability to agree to disagree
Sense of community

ICTs

Group 7
We do well in
- Multi-stakeholder engagement
- High level of participation
- Non-partisan/political
- Synergy : effect larger than sum of
parts
- Different levels (regional, national,
geographic, linguistic
- Nojunk mail

Factors of success

- Open 2 all/non discrimination

- Multilevel nature
(soc/geogr/linguistic/sectors)

- Goodwill - members of influence

- Collaborative decision-making

- Volunteers - including
professionals

- High level of participation

- Quality

Group 8

Absence of anonymity (people are real)
Opportunity for people to take action on issues
of interest to them (leadership roles)

Respect for all languages of the region
Willingness of members to share information
and help each other (unselfishness)
Consistent moderation



Wishes for the future CIVIC

Will to be truly multilingual

Empowerment of channel managers and their teams
CIVIC as a model for successful collaboration // N
CIVIC is sustainable

Increased recognition in international and regional for a in ICTT/ICT4D

An official voice of Caribbean society

CIVIC to use more tools to show the power of ICT 4D in the Caribbean

Meaningful use of ICT to increase participation though interaction, taking into consideration new and
evolving tools the facilitate user appropriation

CIVIC to contribute to capacity building

To become a more action-oriented real life community

Greater CIVIC presence regional ICT4D planning and discussions
Increase participation of Dutch speaking Caribbean youth
Capacity building workshops/events using CIVIC 2.0 platform and tools
Bringing students into the fold

More “younger” members to come on board to learn from the
“older” more experienced members

Formal recognition of CIVIC by all relevant regional organizations
including CARICOM

CIVIC= think tank x countries + region m» Decision-
makers = [CT4D




Attachment 2: Evaluation - Day 1
Went well

Time management

Use of whole room

Facilitation of “getting to know”
Graphic timeline

Participation

What gives life to CIVIC?

Good spirit

Positive atmosphere

Indirect work on strategy

Could improve

Talk about failures, weaknesses

Work on strategy

Discover synergies

Electric power in the room

Improves time management (end even earlier tomorrow®)

10



	7 after stories 18-20

